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NOW PART OF

Course Catalogue
2020

Build skill sets. Change mindsets.

Strategy Execution, the global authority in project leadership training, equips you with the 
complete package of technical and leadership skills - the mindset, adaptability and expertise to 
lead and execute projects in any context.
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To address the growing and changing needs of project-based work, Strategy Execution has created 
this course catalogue, across our disciplines, designed to equip you with critical skills and tools to use 
this year. These are top courses, picked by our learning experts, that will help you lead and execute 
your project work.

We hope you enjoy browsing this catalogue and finding the right courses for your professional 
development goals!

The Strategy Execution Team

Welcome to the Strategy Execution 
2020 Course Catalogue

Stay up to date by following us.

Curriculum

Project and Programme Management 10

Adaptive Strategic Execution Programme 15

Lean and Agile 18

Business Analysis 22

Business Skills 26
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TOGETHER WE ARE

MORE 
THAN
As part of Korn Ferry, our impact for learners 
and organisational partners can be far greater. 
With a goal of improving project performance 
and delivering organisational success we have 
the capacity to upskill your workforce with 
technical and professional skills critical for a 
world of change. “The combination brings a 
world-class portfolio of learning, development  
and performance improvement offerings and 
expertise,” said Gary D. Burnison, CEO, Korn Ferry.

High-impact strategic work is done through a 
series of projects, so it’s important that people 
running projects are equipped with the right set 
of skills to ensure success. Together with Korn 
Ferry, our learning offerings have never been 
stronger.
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Why Choose Strategy Execution?

Our courses are accredited by the PMI® and 
the IIBA®, bringing international standards to 
our training. In addition, our programmes are 
backed by our academic partner, Duke University, 
meaning you can be confident in the quality and 
academic integrity of our courses.

Accredited Training

When making a training investment, it’s vital 
that the investment is made in the correct areas 
to maximise ROI. Our experienced team are 
available to consult with you on your background, 
experience, challenges, and goals to select the 
most suitable course or programme for your 
career development and organisational needs.

Personal Training 
Consultation

Each training path can be personalised to our 
course delegates’ individual training needs, 
meaning that the selection of modules and 
timescales can be created uniquely for you.

Customised Training Path

Everyone who attends one of our courses gets 
access to our unique online training reinforcement 
portal. This training portal allows you to take 
assessments based on the course content, and 
access targeted e-learning materials.

Post-Course Assessments 
and Targeted Reinforcement

We offer the largest range of project and 
programme management, business analysis and 
Agile training courses in the world to help project 
professionals in all industries to save time, reduce 
costs and run projects more efficiently.

Global Reach

With Strategy Execution, you can choose from an extensive and holistic curriculum that allows you to refine both technical and leadership skills. We offer 
targeted coursework in areas including:

Our Course Pillars

Project 
Management

Adaptive 
Leadership

Lean and Agile Business 
Analysis 

Business Skills

Each of our instructors brings vast experience 
and expertise within their field and a deep 
passion for teaching. Localised perspectives 
come to life in each classroom.

Our Instructors
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Strategy Execution understands that full-time working professionals are busy, and that people 
learn in different ways and at varying speeds. By catering to specific training needs, organisations 
can learn using the method that works best for their teams’ schedules, budgets and learning 
preferences. 

Training Delivery Options

Self-Paced e-Learning

e-Training brings you high quality 
course content in a convenient online 
format. Course learning objectives 
are supported with quality e-Training 
interactions, all crafted in a modern 
format. 

Virtual Instructor-Led 
Courses (VILT)

Onsite Instructor-Led 
Courses (ILT)

Public Classrooms

Join the classroom at the same time 
as other participants and instructors 
from remote locations, allowing for an 
engaging learning experience. 

Bring training onsite for your teams or 
whole organisation for a completely 
relevant and focused course experience.

Scheduled year-round, these courses 
offer you networking opportunities and 
a hands-on way to learn.
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Strategy Execution 2020 Course Catalogue6  |  Call: +44 (0)20 3743 2910 | Email: info@strategyex.co.uk

Virtual Instructor Led Training (VILT) is training 
that is conducted live, online, in a virtual 
classroom that provides real-time interaction with 
instructors and class participants. This modality 
incorporate expert content, interactive exercises 
and engaging instruction without ever having to 
leave your home. 

Our VILT format is the most popular public 
format because it is just like a live class, except 
it leverages the Adobe Connect platform so 
attendees can join wherever they are.

Virtual Instructor Lead Training 

Why VILT?

The fastest and most cost-
effective way to complete 
training and get certified. 

Access to recorded courses 
for up to one year after 

Access anywhere in the world 

Real-time communication 
with instructors and other 
students 

mailto:info%40strategyex.co.uk?subject=Catalogue%20enquiry
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How Courses Work for You  
We Deliver the Skills That Drive Project 
Performance 

The basic domains of organisations are the 
strategy, the work required to accomplish the 
strategy, the teams of people who do the work 
and the individuals who make up those teams. 
High-performing organisations know how 
important it is that each domain is strong and 
skilled. 

That is why we map our courses and 
programmes to the domains in the model on 
the right, and we focus on building your skills 
in those areas so you can be as successful as 
possible.
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Strategy Execution Learning Portal
Get Access. Change Behaviour

Experience the best in modern learning, designed 
for today’s project-driven economy and a 
learner’s busy world. The Strategy Execution 
Learning Portal is a platform designed for project 
leaders at all levels to develop the skills they need 
to stay competitive in today’s complex and fast-
paced world. It’s your path to becoming a great 
project leader. Within the platform you can easily 
find answers to specific project questions, and use 
tools, templates and guides to get your job done 
in real time.

Building critical skills and tools that last and 
have an impact is enhanced through a blended 
learning approach of relevant and quality 
content. 

Develop Project Leadership 
Skills in a Way That Works

Real Transformation Doesn’t 
Happen Overnight

mailto:info%40strategyex.co.uk?subject=Catalogue%20enquiry
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Duke Certificate Programmes
Why Earn a Certificate?

Gain Expertise in a Thriving Discipline 

Take advantage of top-notch academic research, 
practical content and convenient training delivery. 
Choose from end-to-end certificate programmes 
designed to build competencies at all levels of 
project execution.

Show off Your Accomplishments

Earn the professional recognition you deserve. 
Upon completion of a certificate programme, 
you are eligible to add your credentials to your 
signature. 

Stand out From the Competition

Build your skills, increase your earning potential 
and broaden your career opportunities by 
obtaining a certificate from Duke, consistently 
ranked among the top ten universities in America.

Certificates programmes available in the following 
areas:

mailto:info%40strategyex.co.uk?subject=Catalogue%20enquiry
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Project and Programme 
Management Courses

Project management describes the management 
of work associated with the finite delivery of a 
new product, service, capability or organisational 
change. Delivery can range from a more 
traditional approach (a prescriptive, step-by-
step approach), to a more adaptive, iterative 
approach.

Put simply, the definition of project and 
programme management is to effectively 
complete projects within a given framework and 
time period. It’s about ‘getting work done’ in an 
efficient manner, and it’s the engine that moves 
strategy into reality.

What Will I Learn in the Project and 
Programme Management Courses? 

At Strategy Execution, we believe that every 
project manager is a leader. 

 � Identify and define the scope of a project

 � Break a project into smaller components with 
the work breakdown structure and sequence 
them in the most efficient way

 � Effectively manage and motivate people and 
teams that may not directly report to you 
as they implement and execute the project-
based work

 � Identify potential risks that could impact a 
project and how to prepare to handle them if 
they occur

 � Deliver a project on time and within budget

Get Certified

Project Management Foundational Certificate 

Complete three courses within two years to 
receive a foundational certificate.

Project Management Professional Certificate 

Complete seven courses within four years to 
receive a professional certificate 

Programme Management Professional Certifi-

Complete seven courses within four years to 
receive a professional certificate 

mailto:info%40strategyex.co.uk?subject=Catalogue%20enquiry
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Project and Programme Management 

Managing Projects
A smart start to learning project 
management.

In this comprehensive introductory course, you’ll 
learn all the areas of project management today. 
Learn leading project management techniques 
from prominent project management 
frameworks such as Traditional, Agile and 
Lean. You will be given a chance to adapt and 
apply these techniques immediately through 
case studies, hands-on exercises and practical 
experiences. You’ll finish knowing how to define 
project requirements, break down work into 
manageable packages, realise the value of 
project change control and achieve successful 
closeout.

Managing IT Projects
Expand your project management 
skills.

In this comprehensive introductory course, you’ll 
learn all the areas of IT project management 
today. Learn leading project management 
techniques from prominent project management 
frameworks such as Traditional, Agile and 
Lean. You will be given a chance to adapt and 
apply these techniques immediately through 
case studies, hands-on exercises and practical 
experiences. You’ll finish knowing how to define 
project requirements, break down work into 
manageable packages, realise the value of 
project change control and achieve successful 
closeout. (This is an IT version of our popular 
Managing Projects course so only take one 
of these two courses. Managing Projects and 
Managing IT Projects are considered one course 
when applied to certificates.)

Scheduling and Cost 
Control
Don’t let project constraints hinder 
your success.

Discover how to work successfully within 
constraints on your time, human resources, 
materials, budget and specifications - without 
letting those limits lessen your creativity or 
innovation. It’s your turn to master estimating, 
forecasting, monitoring, analysing and more, 
within the bounds of your project.

Managing Contracts
Gain the advantage as buyer or 
seller.

Fully understanding the contracting process 
gives you an advantage as a buyer or as a seller. 
Get a solid overview of all phases of contracting 
from the manager’s perspective, including key 
roles and responsibilities. The result: you’ll learn 
how to have greater influence over how work is 
performed.
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Project and Programme Management 

Risk Management
Manage the power of threat and 
opportunity.

Do you have the tools you need to smartly 
manage risk? Learn to evaluate and respond 
to risk at both the project and task levels, 
using a practical eight-step process to manage 
project risk. You’ll be able to take the insights 
you gain to make risk and opportunity integral 
components of your next project plan.

IT Risk Management
Manage the power of threat and 
opportunity.

Do you have the tools you need to smartly 
manage risk? Learn to evaluate and respond 
to risk at both the project and task levels, 
using a practical eight-step process to manage 
project risk. You’ll be able to take the insights 
you gain to make risk and opportunity integral 
components of your next project plan. (An IT 
version of our popular course so only take one 
of these two courses. Risk Management and IT 
Risk Management are considered one course 
when applied to certificates.)

Project Leadership, Management 
and Communications
Take control of your project life 
cycle.

Learn how to define the scope of a product 
development project - and how to manage 
within that scope. You’ll receive detailed 
instruction in scheduling key events, 
controlling costs and managing risks. Discover 
intensive instruction in project management 
fundamentals that you’ll use across any project 
live cycle.
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Quality for Project 
Managers
Gain more control over projects you 
manage.

Isn’t it time to turn the principles of quality 
management into real-world actions that actually 
enhance project success? This course presents 
a five-step planning model you can immediately 
apply to your own work environment. Learn how 
to master proven methods for increasing your 
control over objectives, work and performance. 

Project Management 
Applications
Become confident to the core.

This experiential course presents core project 
management principles designed to reinforce 
skills you’ll learn throughout the core curriculum. 
Watch the basic concepts come to life in both 
the online and classroom course as you work in 
teams to complete an extensive, realistic, project 
case study.

Programme Management

Manage multiple interrelated 
projects more efficiently.

Discover the practical application tools, 
techniques and best practices that will help you 
raise the bar on managing programmes. You’ll 
learn to initiate a programme, integrate projects 
and manage stakeholders at all levels. Whatever 
your level of experience, this course offers a 
valuable hands-on approach to tried and tested 
programme management techniques.

Rapid Assessment and 
Recovery of Troubled Projects
Not every project goes as planned.

If you’re a project manager who is in the 
trenches every day, sooner or later you’ll be 
staring into the face of a troubled project. In 
this course, you’ll get everything you need 
(process, tools, techniques) to perform a rapid 
assessment of a project in trouble, develop a 
recovery plan and manage the transition to 
stabilisation.

Leading Complex Projects
Don’t let complexity overwhelm you.

Do some projects seem too complex for you to 
handle? In this course, you’ll learn an innovative 
approach to assess project complexity and how 
to deploy the best techniques to achieve success. 
Increasing your effectiveness in controlling 
project complexity is the goal. Learn how to 
stack the odds of success in your favour.

Project and Programme Management 
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Project and Programme Management 

Business Process Analysis 
Innovation and Design
Sound strategies that provide a 
foundation for success.

This course can tremendously improve an 
organisation’s productivity, profitability, 
responsiveness and customer satisfaction. 
In pacesetting organisations, fast, efficient 
processes have become a primary vehicle to 
leverage intellectual capital for competitive 
performance.

Negotiation SkillsPMP Exam Preparation
To help ensure you pass the PMI’s 
PMP® certification exam.

This intensive four-day course integrates in-
depth topic reviews with morning instructor-
led lecture and afternoon structured personal 
study time, including individual assistance from 
a PMP® certified instructor. Attendees will 
thoroughly review exam “trouble spots,” use 
highly effective drills to accelerate their learning, 
receive invaluable test taking tips and take and 
review practice exams.

Invaluable skill for any project 
manager.

Short on lecture and long on practice, this course 
provides participants with the opportunity to 
experience one-on-one negotiations. They will 
learn how to analyse negotiation style, diffuse 
conflict and turn it into an advantage, as well 
as negotiate more effectively. Participants 
will receive coaching and feedback from the 
instructor and the other attendees.

Aligning Project 
Management with 
Organisational Strategy
Gain new insight into leading 
business strategy.

Is thinking and acting strategically your go-
to approach? Learn how to link your project 
to the business strategy, apply and maintain 
alignment of your project strategy, and manage 
the expectations of those with a stake in your 
project’s outcome.

Unlocking the Power of 
Earned Value Management 
(EVM)
Serious control for your project or 
programme.

Go beyond the calculations to analysing their 
meaning. Review key project documents to gain 
an understanding of the nuances of effective 
project evaluation and control using EVM. 
You’ll explore the challenges and approaches 
involved in establishing a baseline and obtaining 
accurate and timely information to measure 
project performance, and analyse these results 
to establish credible forecasts and identify 
corrective actions to keep your project or 
programme on track–all through EVM. 
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Adaptive Strategic Execution 
Programme Courses

Adaptive leadership is a skills framework at the 
forefront of the latest thinking in leadership 
and development. This leadership style enables 
individuals and organisations to adapt and thrive 
in the face of complex situations. 

Why Build Adaptive Leadership 
Skills?

Adaptive leadership has many benefits, the most 
fundamental of which is the ability to pivot and 
change course when the situation requires. At 
every level, project leaders are forced to be more 
responsive to unanticipated market shifts, more 
resilient to unpredictable disruptions and more 
adaptive in situations where what ‘has always 
worked’ no longer does.

By developing leaders with the right approach, 
methods, tools and capability to navigate this 
business context, organisations can increase their 
ability to execute strategy and achieve goals.

What You Will Learn from Our 
Adaptive Leadership Courses

Project work leaders at all levels can leverage 
adaptive leadership strategies to influence 
business outcomes.

Leaders who are not wedded to an ideology, 
strategy or other methods can act strategically 
in volatile circumstances, leading a business 
forward rather than stifling it with myopic 
thinking.

This is our flagship leadership programme built in 
partnership with Duke CE.

Get Certified

The Adaptive Strategic Execution 
Programme (ASEP), built in partnership 
between Duke Corporate Education and 
Strategy Execution, focuses explicitly on 
building leaders who can master the three 
domains that influence and define how work 
gets done: strategy, work and people. 

Adaptive Strategic Execution Programme Certificate 

Complete six courses to receive an ASEP 
certificate.
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Adaptive Strategic Execution Programme 

Making Sense of 
Complexity

Building Effective Teams

Bring the right tools to the table.

Work is more complex than ever and demands 
new approaches. In this course you’ll learn to 
recognise, diagnose and respond appropriately 
to complex environments and situations. Learn 
how different mindsets, tool sets and skill sets 
play a key role in navigating complex contexts.

Influencing Without 
Authority

Build your credibility to persuade.

Time to sharpen your influence and persuasion 
skills? In this course, you’ll learn to break 
influence down into learnable skills and see how 
it is not simply the product of personal charisma 
or charm. Learn how leaders successfully 
influence and persuade others, whether 
managing up, down, across or diagonally within 
their organisations.

Build the team you need.

Effective teams don’t just happen, they’re built. 
In this course, you’ll learn how to build and guide 
diverse teams as they navigate a work landscape 
subject to external and internal forces. Discover 
how to form, coach and lead resilient teams that 
are responsive to complex work and volatile 
contexts.

Aligning Work with 
Strategy

Link your execution to larger goals.

Learn the value of thinking and acting 
strategically as you lead and work effectively 
within your organisation. This course illustrates 
how today’s complex environment requires a 
more adaptable, responsive and fluid concept of 
strategy - and reinforces the need for a tightly 
coupled feedback loop between strategy and 
execution.
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Adaptive Strategic Execution Programme 

Managing Critical 
Relationships

Driving and Influencing 
Change

Push your thinking to uncover win-
win solutions.

Learn the skills and tools necessary to master 
relationship management in today’s work 
environment. Discover the tools and concepts 
necessary to conduct successful negotiations in 
high-stress environments. Walk away knowing 
how to explore options, change the frame and 
push thinking to uncover true ‘win-win’ solutions.

Design Thinking for 
Results

Changing how you think adds value.

Learn the value of customer-focused thinking, 
and why not all innovation revolves around 
product. In this experiential workshop, you’ll learn 
about a real-life business need, then engage in a 
design-thinking process that asks you to change 
your thinking about the problem. Experience 
first-hand how process and service innovation 
also shape solutions.

Win at managing continuous change.

Do you have change under control? In this 
course, you’ll take part in facilitated discussion, 
lively activities and relevant case study exercises 
as you explore how change affects your work. 
You’ll walk away with the knowledge, tools and 
dispositions to drive and influence change within 
your organisation.

Delivering Business Value

Master value-driven decision-making.

In this course, you’ll learn mindset and tool sets 
to create the maximum possible business value 
from your work. Gain insights you can apply to 
strategic, portfolio and work levels of leadership 
when you make decisions. Learn to leverage 
financial, strategic, planning and risk concepts to 
drive value.
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Lean and Agile Courses

Two project management systems are ubiquitous 
in successful organisations today: Lean and Agile. 
Lean project management is a mechanism for 
improving processes and procedures at all levels 
of an organisation. It is a continuous, long-term 
approach to greater efficiency and less waste. 
In contrast, Agile project management breaks 
down projects into smaller, manageable parts to 
be completed, reviewed and approved before 
moving to the next one. 

What Will I Learn from Your Lean 
and Agile Courses?

Our Lean and Agile curriculum is a collection 
of management principles and techniques that 
promotes adaptability, collaboration, continuous 
improvement and the elimination of waste to 
produce tangible and meaningful business 
results.

 � Evaluate and analyse organisational culture 
and identify areas for improvement

 � Adopt and foster a continuous improvement 
mindset

 � Identify waste and build programmes to 
eliminate it

 � Perform iterative delivery of work using Scrum 
and Kanban

 � Prioritise work by value

 � Choose metrics that drive flow and value 
delivery instead of capacity and utilisation

Get Certified

Lean and Agile Professional Certificate 

Complete nine courses within four years to 
receive a certificate.

Lean and Agile Foundational Certificate 

Complete five courses within two years to 
receive a certificate.
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Lean and Agile Courses

Fundamentals of Lean and 
Agile

Continuous Improvement 
with Lean and Kanban

Start with the right foundation.

Are you up to speed on Lean and Agile? Learn 
the value and basics of execution and how to 
recognise the benefits that these approaches 
provide. By understanding the philosopy, myths, 
purposes and principles of Lean and Agile, you’ll 
be prepared to move on to more advanced 
concepts and techniques.

Iterative Delivery with 
Scrum and Kanban*

Inject new life into your work cycle.

Iterative Delivery with Scrum and Kanban is an 
activity-driven course that demonstrates how to 
perform iterative delivery of work using these 
complementary work methods. You’ll learn 
specific techniques in this application-based 
experience in order to complete deliverables 
during the class. 

*This course assumes that you already know the foundational 

elements of Lean and Agile.

Put what you learn into action.

In this activity-driven course for teams and team 
leaders, you’ll explore continuous improvement 
of your work using Lean and Kanban. Gain 
application-based experience putting these 
approaches to work as you complete deliverables 
in class. During the course, you’ll also learn to 
use metrics to track, measure and forecast work 
continuously.

Fundamentals of DevOps

Deliver value to your customers 
faster.

Learn how development and operations can 
work better together to serve your customers. 
This interactive course builds on your solid 
IT background and knowledge of Agile, Lean 
and other related techniques and practices. 
You’ll finish the course understanding the 
benefits of DevOps and key considerations for 
implementation.
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Lean and Agile Courses

Lean and Agile Project 
Management

Estimating and Planning 
Agile Projects*

Promote high-quality project 
delivery.

Learn how to promote value-based, high-quality, 
accelerated delivery of projects in a sustainable 
manner. In this course, you’ll gain clear insight 
into the expectations of the Product Owner and 
other roles related to portfolio management, 
requirements gathering, project planning, 
valuating, estimating and other activities.

Developing Agile 
Requirements

Leave no requirement overlooked.

You’ve seen what happens when not everyone 
involved in a project understands how to gather 
and manage the requirements. In this interactive 
course, you’ll learn processes for requirements 
gathering, communication and prioritisation in an 
Agile environment. Learn how to ensure that no 
requirements are overlooked. 

Take a deeper dive into Agile 
planning.

Here’s your opportunity to take a deeper dive 
into Agile estimating and planning at the Release 
and Programme Management levels. In this 
course, you’ll gain a more complete and in-
depth understanding of Agile project planning 
and estimating topics to resolve these common 
sources of struggle and frustration within project 
teams.

*This is not beginner level material, so you should have basic 

Agile knowledge and experience when taking this course.

Agile Practices for Product 
Owners

Prepare for your leading role.

Have you become a de facto Agile product 
owner? This course shares answers and best 
practices that you and your team or organisation 
can rely on for Agile success. You’ll learn ways to 
be more effective, new expectations you will face, 
and best practices for motivating your team - all 
to prepare you for your true Agile leader role.

Project Portfolio 
Management with Agile 

Keep your eye on the big picture.

Add to your project management experience by 
learning how to apply Agile, Lean and Kanban 
when you plan, Prioritise, size and manage your 
portfolio. In this course, you’ll discuss new ways 
of looking at enterprise capacity planning and 
learn from real-world examples to avoid losing 
sight of the most critical pieces of your project.
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Lean and Agile Courses

Agile Practitioners – Fast 
Track 

Delivering Agile Projects 
with Scrum

Learn about Agile, Lean, Kanban 
and Scrum. Which method fits your 
organisation?

We live in unpredictable times with increasing 
shifting demands. To succeed in this volatile 
environment, businesses need to be adaptive 
and receptive to change. In response, many 
organisations are now looking into Agile project 
delivery methods as a way to gain competitive 
advantage. It is the perfect introduction course 
for anyone interested in exploring the agile 
mindset, establishing foundational knowledge 
of Lean, Agile, Scrum and Kanban, as well as 
how to implement these agile methods in their 
organisation.

Lean and Agile for 
Executives 

Gain measurable success leveraging 
Lean and Agile. 

Lean and Agile for Executives is a “short” course 
designed for senior managers and executives to 
gain an understanding of Lean and Agile from 
an executive lens. It also provides insight into 
how Executives also gain an awareness of how 
to successfully interact with the Lean and Agile 
elements of their organisation.

Now is the time to put Agile and 
Scrum to work for you and your 
team.

If you’re a project manager, you’ve heard of them. 
You know the theories behind them and the 
pros and cons of both approaches. Even if you 
understand why a project team would choose to 
use Agile and Scrum, do you know how to use 
them?

Agile Projects : Keys to 
getting started 

Are you or your organisation ready 
for Agile project management?

This Agile for beginners’ course will help 
you decide if your organisation is ready for 
Agile project management. You’ll also have 
the opportunity to select a project for Agile 
development and work through the life cycle of 
an Agile project using an integrated case study.
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Business Analysis Courses 

Business analysis is defined as a discipline for 
enabling change, understanding business needs 
and recommending solutions to those needs 
that deliver business value. Traditional business 
analysts were attached to projects after the 
scope of work had been executed, and their job 
was to then work with business and technical 
stakeholders to determine the requirements that 
would be necessary to deliver the scope.

What Will I Learn from Your Business 
Analysis Curriculum? 

 � Develop and execute a test plan

 � Create, communicate and validate conceptual 
data models with business stakeholders

 � Create and use case models

 � Conduct major activities performed during 
each phase of Process Modeling Management 
(PMM), including workflow modelling

Get Certified

Business Analysis Professional Certificate 

Complete seven courses within four years 
to receive a certificate. 

Business Analysis Foundational Certificate 

Complete three courses within two years to 
receive a certificate. 
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Business Analysis Courses

Fundamentals of Business 
Analysis

Defining Business Needs 
and Solution Scope

Learn the skills your job requires.

Are you an accidental business analyst? In 
this course, you’ll gain new insight into the 
field’s disciplined set of knowledge, skills and 
techniques. Learn to identify and assess solution 
options, make recommendations and define 
solution scope - and how to continuously 
increase its business value.

Eliciting and Managing 
Requirements

Put your powers of inquiry to work.

A key step in your career is to learn to ask the 
right project questions and know how to act 
on what you learn. Those talents are not only 
needed by formal business analysts. If you’re 
responsible for achieving specific project 
outcomes to solve business problems, you can 
benefit from this course.

Present a better business case.

In this intermediate to advanced course, you’ll 
learn to identify business needs and analyse the 
benefits of various solution options to present 
a convincing business case. Increase your 
understanding of how effective projects and 
programmes align with organisational strategy, 
and who makes or informs decisions on which 
projects and programmes to invest in.

Analysing Benefits and 
Refining Solutions

Even good solutions need an 
upgrade.

In this course, you’ll learn to use your business 
analysis skills to assess solutions and optimise 
their business value. If you’re supporting 
solutions without knowing the logic of why they 
were developed, or their original requirements, 
this course will help you understand what’s 
needed to transition to new or improved 
solutions.
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Business Analysis Courses

Enterprise Business 
Analysis

Business Process Modelling

Increase the value of your 
contribution.

Using the Enterprise Business Analysis approach, 
you can become a vital contributor, helping your 
organisation determine sound investments and 
enhance its project portfolio. Explore how it 
helps the strategic alignment of investments and 
deals with change. This course will broaden your 
ability to address many of the organisational 
issues you’re likely to encounter.

Facilitation Techniques for 
Business Analysis

Facilitate with a plan.

How much time do you spend gathering 
information for business analysis? Learn to 
become an effective facilitator to better help 
your stakeholders define their needs and shape 
them into quantifiable requirements. Gain the 
confidence to create a plan, build consensus, 
manage conflict, maintain session focus, and 
evaluate results.

Be a change agent for process 
improvement.

In this highly interactive course, you’ll have the 
opportunity to perform the four phases of a 
process improvement project (define, analyse, 
implement and control), derived from the 
industry’s leading process improvement models. 
Upon completion, you’ll be prepared to create 
new process benchmarks and measurements for 
new processes.
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Testing Techniques for 
Tracing and Validating 
Requirements

Developing Use Cases

Don’t underestimate the importance 
of testing.

In this interactive course, you’ll work to develop 
a master test plan under the guidance of an 
experienced instructor. You will also perform 
exercises designed to help you establish a risk-
based and comprehensive master test strategy 
for a testing effort. These activities help the 
business analyst ensure that all requirements 
trace back to the business need.

Business Data Modelling

Gain distinct advantage in addressing 
and communicating requirements.

This business data modelling training course 
explores business rules, policies and procedures 
and how they can be modelled effectively. 
Participants will learn entity relationship 
diagramming, super and sub-types, attributive 
and associative entities, and documenting data 
constraints.

Provides business analysts with a 
powerful tool.

This course provides business analysts with the 
required competencies for creating use case 
diagrams and use case scenarios, which serve 
as a vehicle for eliciting, analysing, documenting 
and communicating functional requirements. 

Business Analysis Courses
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Business Skills Courses

What Makes Business Skills so 
Important?

Technical skills are important, but comprehensive 
business skills, which include a foundation of 
soft skills, are critical to successful execution 
of projects. Strategy Execution’s business skills 
training courses will provide you with a holistic 
skill set and mindset to allow you to tackle 
problems, identify opportunities and make key 
decisions to improve results.

Get Certified

Business Skills Professional Certificate 

Complete five courses in four years to 
receive a Business Skills certificate. 

No matter your role or industry, sharpening 
your business skills will allow you to master 
effective communication, budget and 
financial management, goal setting, critical 
thinking and problem solving. Additionally, 
our business skills training will refine your 
negotiation techniques and help you 
manage organisational change. These skills 
will round out your business mindset and 
can be applied throughout your career in a 
multitude of settings.
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Business Skills Courses

High-Impact 
Communications

Critical Thinking and 
Problem Solving

Break through the noise.

Rising above the overload of business 
communications is more challenging than 
ever. Learn how to determine your own 
communication style, identify the styles of your 
audience and adapt your delivery accordingly. 
Gain the skill and confidence to craft persuasive, 
high-impact messages that achieve your desired 
outcome. 

Communicating Up: 
Winning Strategies for 
Successful Executive 
Conversations
Speaking to executives takes 
practice.

Getting face time with top-tier executives isn’t 
always easy. In this course, you’ll practise and 
perfect demonstrated strategies and techniques 
for communicating effectively with top-level and 
senior management. Learn to demonstrate the 
value you can offer and how to establish and 
maintain trust.

A better way to find solutions.

Imagine implementing a solution that allows you 
to seize an opportunity before it’s too late. In 
this course, you’ll discover five types of critical 
thinking you can use to innovate, manage crises 
and plan. Learn to apply strategic, tactical, 
analytical, innovative and implicative thinking to 
solve business problems you encounter.

Coaching and Mentoring 
for Improved Performance

Make a powerful difference.

In this course, you’ll discover how to apply a 
powerful behavioural model to improve the 
quality, efficiency and effectiveness of your 
coaching and mentoring to achieve lasting 
results. You’ll also learn how to evaluate results 
of the finished work, as well as how to provide 
focused feedback that helps improve or sustain 
future performance.
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Establishing a Business 
Mindset 

Master the rules of business 
engagement.

Discover the value and impact of true business 
acumen and how you can apply it to achieve 
greater professional success. Learn to interpret 
business situations and adapt to changing 
variables in a typical business environment. You’ll 
walk away with a greater awareness of how to 
apply what you learn to realise your professional 
potential.

Business Skills Courses

Budget and Financial 
Management

Gain necessary tools to make sound 
financial decisions.

After completing this course, you’ll know how 
to gather, compile and prioritise financial data 
to develop, execute and manage a budget. 
You will also be better able to communicate 
financial and budgetary information, have greater 
confidence in assessing finances, and participate 
more effectively in the business decision-making 
process.

Taking Charge of 
Organisational Change

Embrace a mindset that welcomes 
changes.

In this interactive course, you’ll gain a better 
understanding of how organisational changes 
come about, how they are planned, and how to 
facilitate smoother transitions and organisational 
effectiveness.
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Bring Training On-Site to Your Organisation

We offer training solutions to improve each of the discipline areas needed to transform an organisation from good to great.

By working directly with your organisation using a consultative and adaptive approach, we develop learning solutions that address your specific business 
requirements to bring out the best performance in your projects and people.

If you have ten or more attendees from your company, we can bring training to the location of your choice, anywhere in the world. Depending on the 
specific organisational business requirements, we can deliver targeted training in 13 different languages and one or more of the following formats:

At Strategy Execution, we look at an organisation’s training needs holistically and value the 
importance of optimising all discipline areas in order to achieve results. Whether it is project 
management, business analysis, Agile or strategy execution, focusing on the improvement 
of one area alone is no longer enough. 

Customised Training

We can customise the training to reflect 
your specific industry, corporate culture, 
business goals and objectives.

Off-The-Shelf Training Blended Training

We can bring our traditional classroom 
courses to a location of your choice 
- this is the most efficient training in 
terms of implementation and cost.

We can deliver a range of training 
methods by combining classroom-
based courses with online learning 
solutions at all stages of the learning 
programme.

Assessment and 
Measurement

Evaluating and benchmarking current 
capabilities and performance levels allows 
you to identify and assess knowledge and 
skill gaps that impede the execution of 
project-based work. Through the Strategy 
Execution assessment process, you are 
able to:

 � Establish knowledge and skill baselines

 � Identify individual and organisational 
strengths and weaknesses

 � Identify areas of improvement with 
respect to performance
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NOW PART OF

For further information contact the relevant regional offices below. 

Germany

info@strategyex.de
+49 (0)69 244 327 3795 

www.strategyex.de

Sweden

info@strategyex.se
+46 (0)8 555 403 80 

www.strategyex.se

Middle East

info@strategyex.ae
971 (0) 4 231 7555 
www.strategyex.ae

Spain

info@esi-sp.com
+34 91 700 48 70 
www.esi-sp.com

United Kingdom

info@strategyex.co.uk
+44 (0)20 3743 2910 
www.strategyex.co.uk

Singapore

infoasia@strategyex.ae
+65 3158 9500 

www.strategyex.com.sg

US
strategyex@strategyex.com

+1 (703) 558-3000 
www.strategyex.com

China

infoasia@strategyex.com
+86 10 5682 6633 
www.strategyex.cn

Australia and New Zealand

+61 2 8999 9162 
www.strategyex.au.com

India

+91 80 41141344 
www.strategyex.in

Italy

solutions@strategyex.it
+39 02 83847 210 
www.strategyex.it
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