
Fundamentals of Lean and Agile
Fundamentals of Lean and Agile provides a foundational exploration of what it means to be Lean 
and Agile. Attendees will not only learn the value and basics of Lean and Agile execution but also 
the necessary “other” elements of any successful Lean and Agile environment. Content includes 
overviews on both iterative and continuous delivery methods as well as Scrum and Kanban.

Curriculum 
Agile Project Management

Course duration 
1 day

Course fee 
£695 (excl. VAT) or £1745  
(excl. VAT) as part of the  
Agile Practitioner Fast Track

PMI PDUs 
7.5 PDUs

Agile Practitioner Fast Track

Learn how to:
• Define the terms Lean and Agile as 

they apply to the modern business 
environment

• Describe the philosophy, values,
principles and myths of both Lean 
and Agile

• Recognise concepts that Lean and 
Agile leverage for success

• Explain the Scrum framework and its 
associated roles and ceremonies at a 
high level

• Explain the Kanban principles and 
method to delivery at a high level

Course topics
• Lean and Agile ideology, history,

values, principles, myths, and 
misconceptions

• Lean and Agile value
• Scrum: simple iterative work

management
• Kanban: simple continuous 

flow management

Who will benefit from this course
This course is intended for all 
audiences at all levels of an 
organisation, whether they have 
previous Agile experience or not.

Iterative Delivery with Scrum and Kanban

Continuous Delivery with Lean and Kanban

This is an activity-driven course 
for teams and leaders of teams 
who need to demonstrate how 
to perform iterative delivery of 
work using Scrum and Kanban. 
By providing specific learning and 
application-based experiences 
of Scrum and Kanban, delegates 
will actively complete deliverables 
during the course.

This is the second of two 
principle methods for delivering 
work according to Lean and 
Agile practices. Along with 
Iterative Delivery, Continuous 
Delivery blends with other 
project-based work efforts 
and assumes foundational 
knowledge of Lean and Agile 
prior to this course.

The first of two principle methods for 
delivering work according to Lean and 
Agile practices, Iterative Delivery with 
Scrum and Kanban blends  well with 
other project-based work efforts and 
assumes foundational knowledge of 
Lean and Agile prior to this course.

It provides teams and leaders of 
teams with the ability to demonstrate 
how to perform continuous delivery 
of work using Lean and Kanban. 
Specific learning and application-
based experiences ensure delegates 
are able to complete deliverables 
during the class.
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Course fee 
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(excl. VAT) as part of the  
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PMI PDUs 
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PMI PDUs 
7.5 PDUs

The Agile Practitioner Fast Track is designed to save participants 
time and cost, whilst at the same time offering solid foundational 
knowledge of the agile methodology.

Combination course fee (all 3 courses): 
£1795 (excl. VAT) (over 15% discount compared to taking each course individually)

Agile Practitioner Fast Track

Agile Practitioner Fast Track

Agile Practitioner Fast Track Day 1: 
Fundamentals of Lean and Agile

Day 2: 
Iterative Delivery with 
Scrum and Kanban

Day 3: 
Continuous Delivery with 
Lean and Kanban

Agile Practitioner Fast Track


