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ASSOCIATE’S CERTIFICATE  
IN PROJECT MANAGEMENT

COMPLETE THREE COURSES within two years

THREE COURSES MUST BE TAKEN FROM THE FOLLOWING:

e v Managing Projects 

One course from core Project Management 
courses

One course from IT or elective Project 
Management, Agile, Business Analysis or  
Business Skills courses

COURSES FOR EXPERIENCED PROJECT MANAGERS AND
EXAM PREPARATION COURSES MAY NOT BE APPLIED.

Strategy Execution Certificate Paths

MASTER’S CERTIFICATE  
IN PROJECT MANAGEMENT

COMPLETE SEVEN COURSES within four years

AT LEAST THREE COURSES MUST BE TAKEN FROM THE FOLLOWING:

e v Managing Projects 

e v Project Leadership, Management and 
Communications    

e v Scheduling and Cost Control    

e v Risk Management    

e v Contract Management Principles and Practices    

e v Quality for Project Managers    

e Project Management Applications  

UP TO FOUR COURSES MAY BE TAKEN FROM THE FOLLOWING:

Business Process Analysis, Innovation and Design
v Negotiation Skills for Project Managers  

Writing Statements of Work: The Heart of Any Contract
Unlocking the Power of Earned Value Management

v Requirements Management: A Key to Project Success  

IT Project Management courses

Courses for experienced project managers (LIMIT TWO)

PMP® exam prep courses (LIMIT ONE)

Agile courses

Business Analysis courses

Business Skills courses (LIMIT TWO)

Contract Management courses

MASTER’S CERTIFICATE IN PROJECT 
MANAGEMENT WITH A CONCENTRATION 

IN IT PROJECT MANAGEMENT
COMPLETE SEVEN COURSES within four years

AT LEAST THREE COURSES MUST BE TAKEN FROM THE FOLLOWING:

e v Managing IT Projects 

e v IT Risk Management

v Agile Projects: Keys to Getting Started   

e v How to Gather and Document User Requirements

AT LEAST TWO COURSES MUST BE TAKEN FROM THE FOLLOWING:

e v Project Leadership, Management and 
Communications

e v Scheduling and Cost Control

e v Contract Management Principles and Practices    

e v Quality for Project Managers

UP TO TWO COURSES MAY BE TAKEN FROM THE FOLLOWING:

Project Management elective courses

Courses for experienced project managers

PMP® exam prep courses (LIMIT ONE)

Agile courses
Business Analysis courses
Business Skills courses
Contract Management courses

ASSOCIATE’S CERTIFICATE  
IN IT PROJECT MANAGEMENT

COMPLETE THREE COURSES within two years

THESE TWO COURSES MUST BE TAKEN:

e v Managing IT Projects

e v IT Risk Management

The remaining one course may be taken from 
core or elective Project Management, Agile, 
Business Analysis or Business Skills courses

COURSES FOR EXPERIENCED PROJECT MANAGERS AND
EXAM PREPARATION COURSES MAY NOT BE APPLIED.

PMP® EXAM PREPARATION
e PMP® Exam Preparation 

PMP® Exam Power Prep 

IT PROJECT MANAGEMENTPROJECT MANAGEMENT

v

v



IIBA®  and the IIBA® logo are registered trademarks owned by 
International Institute of Business Analysis. These trademarks 
are used with the express permission of International Institute 
of Business Analysis.

EEP™ is a trademark owned by International Institute of 
Business Analysis.

PMP®, PMI-ACP® and the PMI® Registered Education Provider 
logo are registered marks of the Project Management 
Institute, Inc.

MASTER’S CERTIFICATE  
IN BUSINESS ANALYSIS

COMPLETE SEVEN COURSES within four years. 

AT LEAST ONE COURSE MUST BE TAKEN FROM THE FOLLOWING:

e v Foundations of Business Analysis  

e v How to Gather and Document User Requirements    

AT LEAST FOUR COURSES MUST BE TAKEN FROM THE FOLLOWING:

e v Business Process Modeling

e v Developing Use Cases

v Business Data Modeling  

e v Testing Techniques for Tracing and Validating 
Requirements    

v Facilitation Techniques for Requirements 
Development  

v Strategic Enterprise Analysis  

v Developing a Business Case  

UP TO TWO COURSES MAY BE TAKEN FROM THE FOLLOWING:

e v Managing Projects or Managing IT Projects    
e v Project Leadership, Management and Communications    

v Negotiation Skills for Project Managers  

Agile courses
Business Skills courses

ASSOCIATE’S CERTIFICATE  
IN BUSINESS ANALYSIS

COMPLETE THREE COURSES within two years

AT LEAST ONE COURSE MUST BE TAKEN FROM THE FOLLOWING:

e v Foundations of Business Analysis

e v How to Gather and Document User Requirements

AT LEAST ONE COURSE MUST BE TAKEN FROM THE FOLLOWING:

Business Analysis courses 

ONE COURSE MAY BE TAKEN FROM THE FOLLOWING:

e v Managing Projects 
e v Managing IT Projects 
e v Project Leadership, Management and Communications

v Negotiation Skills for Project Managers

Agile courses

Business Skills courses

PROFESSIONAL CERTIFICATE  
IN BUSINESS SKILLS

COMPLETE FIVE COURSES within four years

AT LEAST FOUR COURSES MUST BE TAKEN FROM THE FOLLOWING:

Establishing a Business Mindset

v High-Impact Communication  

v Critical Thinking and Problem Solving  

Budget and Financial Management

Coaching and Mentoring for Improved 
Performance

v Taking Charge of Organizational Change  

Communicating Up: Winning Strategies for 
Successful Executive Conversations

ONE COURSE MAY BE TAKEN FROM THE FOLLOWING:

v Negotiation Skills for Project Managers  

Business Process Analysis, Innovation and Design

and/or

BUSINESS SKILLSBUSINESS ANALYSIS

and/or

e = available online via TwentyEighty Strategy Execution’s e-Training

=   available online via TwentyEighty Strategy Execution’s virtual   
instructor-led training

v



ASSOCIATE’S CERTIFICATE  
IN AGILE PRACTICES

COMPLETE THREE COURSES within two years

ONE COURSE MUST BE TAKEN FROM THE FOLLOWING:

v Agile Projects: Keys to Getting Started

v Delivering Agile Projects with Scrum  

AT LEAST ONE COURSE MUST BE TAKEN FROM THE FOLLOWING:

Agile courses

ONE COURSE MAY BE TAKEN FROM THE FOLLOWING:

Any Strategy Execution learning program

or

MASTER’S CERTIFICATE  
IN PROGRAM MANAGEMENT

COMPLETE SEVEN COURSES within four years

THIS ONE COURSE MUST BE TAKEN:

v Program Management

AT LEAST FIVE COURSES MUST BE TAKEN FROM THE FOLLOWING:

v Rapid Assessment and Recovery of Troubled 
Projects  

v Leading Complex Projects  

v Aligning Project Management with Organizational  
Strategy  

v Developing a Business Case  

Strategic Enterprise Analysis

v Negotiation Skills for Project Managers  

Business Process Analysis, Innovation and Design

Writing Statements of Work: The Heart of Any 
Contract

Unlocking the Power of Earned Value 
Management

v Requirements Management: A Key to Project 
Success  

Project Portfolio Management Using Agile

Source Selection Essentials: Planning, Conducting 
and Debriefing

Managing Performance-Based Service Awards

Subcontract Management in Government 
Contracting

ONE COURSE MAY BE TAKEN FROM THE FOLLOWING:

Establishing a Business Mindset
v High-Impact Communication  
v Critical Thinking and Problem Solving  

Budget and Financial Management 
Coaching and Mentoring for Improved Performance

v Taking Charge of Organizational Change  

Communicating Up: Winning Strategies for Successful 
Executive Conversations

MASTER’S CERTIFICATE  
IN AGILE PRACTICES

COMPLETE SEVEN COURSES within four years

ONE COURSE MUST BE TAKEN FROM THE FOLLOWING:

v Agile Projects: Keys to Getting Started

v Delivering Agile Projects with Scrum  

THESE FOUR COURSES MUST BE TAKEN:

Developing Agile Requirements

Estimating and Planning Agile Projects

Agile Practices for Product Owners

Project Portfolio Management Using Agile

UP TO TWO COURSES MAY BE TAKEN FROM THE FOLLOWING:

Core Project Management courses

IT Project Management courses

Courses for experienced project managers

Business Analysis courses

PROGRAM MANAGEMENTAGILE

Strategy Execution Certificate Paths

or



ASSOCIATE’S CERTIFICATE  
IN CONTRACT MANAGEMENT

COMPLETE THREE COURSES within two years

ONE COURSE MUST BE TAKEN FROM THE FOLLOWING:

v Federal Contracting Basics

e v Contract Management Principles and  Practices

THE REMAINING TWO COURSES MAY BE TAKEN FROM THE 
FOLLOWING:

Core Government Contracting courses
Specialized Contracting courses
Business Skills courses (LIMIT ONE)

MASTER’S CERTIFICATE  
IN CONTRACT MANAGEMENT

COMPLETE SEVEN COURSES within four years

THESE FIVE COURSES MUST BE TAKEN:

v Federal Contracting Basics  

Negotiation Strategies and Techniques

v Source Selection: The Best-Value Process 

v Contract Pricing  

v Operating Practices in Contract Administration   

THE REMAINING TWO COURSES MAY BE TAKEN FROM THE 
FOLLOWING:

Contract Management elective courses
Commercial Contracting courses
Project Management courses
IT Project Management courses
Courses for experienced project managers
Agile courses
Business Skills courses
Business Analysis courses

FEDERAL PROGRAM 
MANAGEMENT CONTRACT MANAGEMENT

MASTER’S CERTIFICATE IN FEDERAL 
GOVERNMENT PROGRAM MANAGEMENT

COMPLETE SEVEN COURSES within four years

THESE FOUR COURSES MUST BE TAKEN:

Program Management for the Federal Government 
(FPM 311)

Advanced Acquisition for Federal Government  
Project Managers (FPM 312)

Advanced Earned Value for Federal Government  
Project Managers (FPM 313)

Leading Federal Government Project Managers  
(FPM 314)

THE REMAINING THREE COURSES MAY BE TAKEN FROM THE 
FOLLOWING:

Contract Management elective courses
Project Management courses
IT Project Management courses
Courses for experienced project managers
Agile courses
Business Skills courses
Business Analysis courses

e = available online via TwentyEighty Strategy Execution’s e-Training

=   available online via TwentyEighty Strategy Execution’s virtual instructor-led trainingv

or



Per maggiori informazioni 

+39 02.83847.263 
o visita il nostro sito www.esi-italy.it


